
 

P.O. Box 15550-00509 
Langata, Nairobi 

Kenya 
 

 

 

 

 

 

 

 

 

 

 

 

 



 Lion Guardians Annual Report 2012  

 

*All photos copyright Philip J. Briggs, unless otherwise noted  

 

Contents 

 

Executive Summary 1 

 

 

Program Background and Lion Guardians Mission 2 

 

 

Lion Guardian Expansions 4 

 

 

Monitoring of Lions & Scientific Data Collection 9 

 

 

Conflict, Community, & Coexistence (and politics!) 11 

 

 

The Lion Guardian Games and Awards 14 

 

 

Warrior Transition 16 

 

 

Academics, Media, and Visitors 16 

 

 

Looking Forward 18 

 

 

Acknowledgements 19 



 Lion Guardians Annual Report 2012  

 

   P a g e | 1 

 

Executive Summary 

This year presented a broad spectrum of successes and challenges. Collaborating closely with local communities and 

partners, we successfully expanded the program to a new country and into a new culture. In our Amboseli site, we 

faced extreme levels of conflict due to political unrest and the resulting retaliation against government policies. The 

wildlife suffered from a situation out of the control of local conservation organizations. Yet conservation partners 

came together to work with the local communities and the government to find a compromise that halted the protest 

killing of wildlife. The determination of the Lion Guardians to protect their lions from being killed during this 

tumultuous time was remarkable. Against all odds, they ventured out in hostile conditions and, in impressively 

creative ways, deterred their own communities from killing and severely impacting their population of lions. Despite 

all the hardship, the unity of collaborators, the strength of the Lion Guardians and the continued signs of recovery of 

the lion population renewed our spirits and enabled us to continue our successful fight for the lions of Amboseli and 

beyond. The numbers described in the following report tell the 2012 story of extremes: the number of hunts nearly 

doubled from the previous year and more livestock than ever before were reported lost; yet the Guardians brought 

home safely more livestock than ever before and worked with livestock owners to reinforce more bomas than ever 

before, all while the lion population grew.  

Most exciting is the fact that the lion population on the group ranches of Amboseli is growing! Since 2010, we have 

observed a continuing cub boom, and we are happy to report that the majority of the cubs are surviving to sub-

adulthood. Some of the female cubs born in early 2010 have already mated and are about to have cubs of their own. 

When conditions are favourable, lion populations can recover rapidly. Since our 2009 surveys, we have witnessed 

high numbers of cubs being born with a high survival rate.  If this trend continues, we will be on the way to a doubling 

of the lion population in just a few years! 

The project now has over 40 traditional warriors who have all been taught literacy and field-methods such as radio-

telemetry, GPS, etc. A few short years ago (or for some, just a few months ago), these Guardians could not even read 

or write, and now they fill out research data forms on a daily basis and accurately operate GPS and telemetry units. 

The resulting research data provide accurate information and improved knowledge of a formerly little understood 

lion population. The Lion Guardians approach provides compelling evidence that incorporating local knowledge with 

modern research and wildlife management techniques, and engaging local communities in lion monitoring and 

management can result in an effective, efficient and reliable conservation tool applicable across broad areas.  

9ŀŎƘ ȅŜŀǊ ōǊƛƴƎǎ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ǎǳŎŎŜǎǎŜǎΦ ²Ŝ ŀǊŜ ǇƭŜŀǎŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻƎǊŀƳΩǎ Ƴŀƴȅ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƛƴ нлмнΣ ŀƴŘ 

we look forward to more growth, expansion and success in 2013. Many thanks to our many supporters, friends, and 

collaborators ς together we are securing a brighter future for African lions. 

 

 

 

 

 

 Dr. Leela Hazzah,  Dr. Stephanie Dolrenry,  
 Director Director of Biology 
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Summary of Lion Guardians Measures of Success 

 
1
 42% of these were stopped in collaboration with KWS, Big Life and Amboseli-Tsavo ecosystem Game Scouts 

 
2
 Sub-adults = 2-3 yrs of age, Adults = 3+ yrs   

 
3
 Cubs = 0-2yrs of age (2012 number includes 25 recent births) 

 

Program Background and Lion Guardians Mission  

Less than sixty years ago there were an estimated 400,000-500,000 lions ranging widely across the African continent. 

Today, experts estimate that fewer than 30,000 remain and these remaining wild lions are only found in less than 

20% of their former range. Even in Kenya, a country well-known and visited for its wildlife and protected areas, the 

overall lion population is declining at an alarming rate despite decades of efforts aimed at conserving lions. As of 

2010, fewer than 1,970 lions remained, leading one lion expert to predict that lions could be extinct in Kenya by 

2020 if immediate effective action is not taken. The main ǊŜŀǎƻƴ ŦƻǊ ƭƛƻƴǎΩ ŘŜŎƭƛƴŜ ƛǎ ŎƻƴŦƭƛŎǘ ǿƛǘƘ ƘǳƳŀƴǎΣ ǎǇŜŎƛŦƛŎŀƭƭȅ 

with pastoralists who retaliate against lions that have attacked their livestock, and with young Maasai warriors who 

kill lions in a ritualistic practice to demonstrate their bravery.  

Performance Measure 2012 

Number of LGs and area covered (in sq km) 40/4,200 

Number of lions killed in 2012 where LGs are present 3  

Number of lions killed since 2007 for retaliatory or traditional reasons where LG 

program was operating 
3 

Number of lions killed since 2007 for retaliatory or traditional reasons in 

surrounding areas where LG program was not operating 
90 

Confirmed number of lion hunts prevented or stopped by Lion Guardians1 56 

Number of lions monitored by Lion Guardians in the Amboseli ecosystem in 2012.  

Density is the number of adults and sub-adults monitored each year per 100 sq 

km  

Adults &  
Sub-adults2 

62 

Cubs3 51 

Density 1.5 

Recovery rate of lost livestock  
92% 

(11,533 found out of 
12,571 lost) 

Number of lost herders and children found 15 

Number of bomas reinforced by Lion Guardians 351 

Percentage of sampled livestock bomas reporting no further depredation after 

being reinforced by Lion Guardians 
92% 
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Wildlife conservation efforts in Africa have traditionally focused on elephants, rhinos and apes, with far less 

attention placed on lions and other carnivores. And many of those focused on carnivores have too often failed to 

adequately involve local people or to acknowledge their cultural values, and, in our view, have consequently been 

ineffective. In 2007, with YŜƴȅŀΩǎ lion population collapsing, the founders of the Lion Guardians program decided 

that a new approach to conservation was needed. They proposed a solution that, if successful, would help both to 

preserve the cultural traditions of the Maasai and to ensure the survival of the lion. 

The Lion Guardians approach involves recruiting young, non-literate Maasai warriors to become actively engaged in 

protecting lions rather than killing them. Enrolment in the Lion Guardians program becomes a life-changing 

experience for these young Maasai who have had no formal education. Taught to read, write and communicate in 

Swahili, and trained in wildlife management and conflict mitigation techniques, the Lion Guardians monitor lion 

movements, warn pastoralists when lions are in the area, recover lost livestock, reinforce protective fencing and 

intervene to stop lion hunting parties. Collectively these efforts lead to a reduction in the loss of livestock, which in 

turn enhances the livelihoods of the local people and builds tolerance for lions and other carnivores. Notably, these 

conflict mitigation efforts are founded on century-old traditional techniques and thus are easily understood and 

accepted by the community. 

Currently, 40 warriors are employed as Lion Guardians covering areas of the Amboseli/Kilimanjaro ecosystems in 

ǎƻǳǘƘŜǊƴ YŜƴȅŀκƴƻǊǘƘŜǊƴ ¢ŀƴȊŀƴƛŀΣ ŀ ƪŜȅ ǿƛƭŘƭƛŦŜ ŎƻǊǊƛŘƻǊ ōŜǘǿŜŜƴ YŜƴȅŀ ŀƴŘ ¢ŀƴȊŀƴƛŀΩǎ Řǿindling lion populations, 

as well as in central TanzaniaΩǎ Ruaha ecosystemΦ {ƛƴŎŜ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ƛƴŎŜǇǘƛƻƴ in each of these areas, the rampant 

lion killings in response to livestock depredation or as manhood rite-of-passage have been all but eliminated in areas 

with Lion Guardians. Once again in 2012, as a sign of the increased stability of the lion population, each adult lioness 

in Lion Guardian areas has a new litter of cubs, and a large percentage of previous litters are making it past their 

critical first two years to sub-adulthood. As a result, the Amboseli lion population is increasing at a steady rate, 

making this important ecosystem one of the few areas in Africa where lion numbers are on the rise.  

Large carnivores will only suǊǾƛǾŜ ƛƴ !ŦǊƛŎŀ ƛŦ ǘƘŜȅ ŎƻƴǘǊƛōǳǘŜ ǘƻΣ ǊŀǘƘŜǊ ǘƘŀƴ ŘŜǘǊŀŎǘ ŦǊƻƳΣ ǇŜƻǇƭŜΩǎ ƭƛǾŜƭƛƘƻƻŘǎΦ {ƛƴŎŜ 

its inception, the Lion Guardians approach has demonstrated its merit as a successful, effective and sustainable 

environmental conservation model. Specific details on the background of the LG program, and our mission, 

objectives, aims, and measures of success are available on our website, www.lionguardians.org. 

For five years, Lion Guardians operated under the umbrella of Living With Lions, which allowed our program to 

flourish, expand and mature. In 2012 Lion Guardians became a fully independent, non-profit entity registered in 

Kenya. We are deeply grateful for the guidance and support we received from Dr. Laurence Frank and Living With 

Lions. We are also indebted to Panthera, which accepted contributions from donors around the world on our behalf. 

 

We now have a new U.S. fiscal sponsor. Wildlife Guardians, is a 501(c)(3) charitable organization in the U.S. whose 

mission is to promote the survival of the African lion and Africa's other imperiled native species in their natural 

habitats. Wildlife Guardians funds projects that eliminate illegal wildlife killing by reducing human-wildlife conflict 

and educating the local community on the plight of and the value of saving imperiled species, while at the same time 

advancing social and scientific research and policy. Wildlife Guardians supports our work throughout East Africa. 

http://www.lionguardians.org/
http://www.livingwithlions.org/
http://www.panthera.org/
http://www.wildlife-guardians.com/
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Lion Guardian Expansions  
In 2012 we were able to implement two expansions to increase the number of critical lion populations protected by 

Lion Guardians. Both expansions were into important areas of Tanzania (see map below). The first was to the 

unprotected areas outside of Ruaha National Park, home to the second largest population of lions in the world. The 

second was a logical southern ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ŎƻǾŜǊŀƎŜ ŀǊŜŀ ƛƴ YŜƴȅŀΩǎ !ƳōƻǎŜƭƛ ŜŎƻǎȅǎǘŜƳ into northern 

Tanzania. These represent our first expansions into a new country and into a new culture (the Barabaig tribe in 

Ruaha); we are learning many lessons along the way. 
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Ruaha, Tanzania 
By Victoria Shelley 

Our first expansion was into the communities northeast of Ruaha National Park in central Tanzania. The Ruaha 

expansion is an exciting collaboration between Lion Guardians, the Ruaha Carnivore Project and Panthera. Ruaha is 

¢ŀƴȊŀƴƛŀΩǎ ƭŀǊƎŜǎǘ bŀǘƛƻƴŀƭ tŀǊƪ όннΣнлл ƪƳ2) and together with the surrounding Wildlife Management Area, is home 

to an estimated 3,500 lions; this is said to be the second largest population of lions in the world.  However, Ruaha is 

also surrounded by human communities where conflict between carnivores and livestock owners is common and 

lion killing is widespread. 

The reason for the killing is not always retaliation for killed livestock, but rather is to earn traditional rewards; a lion 

killer is rewarded by his family and friends with as many as ten cows and a wife for killing a lion. We visited the 

Ruaha communities in October 2011 and personally witnessed the high rates of lion killing.  In the first week of our 

visit, seven lions were killed nearby in two separate incidents.  

In spring 2012, Lion Guardians Kenya hosted four influential members of the Ruaha Barabaig community at our 

headquarters near Amboseli so they could experience the LG program first hand and hear directly from the Amboseli 

community members the benefits of the program.  They returned home inspired and eager to introduce the LG 

program to Ruaha. After the elders held several community meetings describing and promoting the program to their 

peers, the entire community gave their blessing to start the project.  

 
The Ruaha Lion Guardian team in October 2012, after a training session; team members are (from left to right) Ema 
Kwashema, Stephano Asecheka (coordinator), Daudi Kinyoka, Tory Shelley (project manager), Mandela Dudmeka, Darem 
Philipo, and Gwagi Gaga  

Lƴ !ǳƎǳǎǘ нлмнΣ ǿŜ ƘƛǊŜŘ ŦƛǾŜ ȅƻǳƴƎ .ŀǊŀōŀƛƎ ƳŜƴ ǿƘƻ ǇǊŜǾƛƻǳǎƭȅ ǿŜǊŜ ŀŎǘƛǾŜ ƭƛƻƴ ƘǳƴǘŜǊǎ ǘƻ ōŜ wǳŀƘŀΩǎ ŦƛǊǎt Lion 

Guardians. We also hired an educated Barabaig to act as coordinator of the project.  They are now protecting 113 

km2 of land outside Ruaha National Park.  Since the start of the project Lion Guardians have recovered 293 lost 

livestock out of 299 reported to them (98% success rate!). They have also found three lost herders and brought them 

home safely.  

These new Lion Guardians were trained by their more experienced Kenyan counterparts who went to Ruaha to teach 

the new Guardians the procedures and protocols of the project.  First item on the curriculum was literacy. When 

they were hired, only one of the five was able to write his name; now all five can write their name as well as the 

name of the area where they work; they can also read and legibly fill out all data forms in Kiswahili. They were also 

taught how to use GPS units. The Kenyan Guardians shared with the new Ruaha Guardians their knowledge of 

tracking and the ways in which they could prevent lion hunts in their community, suggested possible strategies for 

working through community issues, and offered their views of the LGsΩ role in the community. 

http://ruahacarnivoreproject.com/
http://www.tanzaniaparks.com/ruaha.html
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Kenyan LGs Timoine and Mokoi training the new Ruaha LGs Ema and Daudi 

Following the inception of the expansion in August, no lions have been killed in the areas where we are operating; 

while during the same five-month period in 2011, approximately 22 lions were killed by people from the areas where 

Lion Guardians are currently protecting. The community elders are in full support of the program and have decreed 

that there will be no lion hunting allowed as they recognize that having Lion Guardians employed in the region 

provides far more benefits for the overall community than do the individual benefits from killing lions.  

We are encouraged by these results, and in 2013 we plan to continue the expansion by adding more LGs to the team 

to double the area protected while at the same time learning more about the lion population inside and outside of 

Ruaha National Park. This expansion would not have been possible without the support of the Ruaha Carnivore 

Project and Panthera.  Read our blog to learn more about the expansion and to meet the Ruaha LG team. 

Sinya, West Kilimanjaro, Tanzania   

By Philip Briggs and Luke Maamai  

In September 2012, after having finally secured our official permits from the relevant authorities, we initiated our 

expansion into the Sinya region of Enduimet, West Kilimanjaro, Tanzania. This region is essentially an extension 

southward of the Amboseli group ranches already protected by Lion Guardians. This is a critical region as lions use 

both sides of the border equally yet have been highly persecuted on the Tanzanian side. The communities have been 

waiting patiently since our first reconnaissance trip last year and we were received warmly when we returned to 

commence the project.  

We first hired a Lion Guardians Coordinator from the area, and after holding a series of meetings with the leaders 

and community members, we were given the blessing to deploy suitable Lion Guardians candidates in four zones of 

Sinya currently experiencing high levels of conflict. After interviews with more than 30 warriors, we selected 10 to 

participate in a one-week trial. We selected the best candidate from each of the four zones based on tracking 

accuracy and strong work ethic.  See our blog to read more about the new team. 

http://lionguardians.org/barabaig-lion-guardians-in-ruaha-tanzania-ngadida
http://lionguardians.org/introduce-ruaha-team
http://lionguardians.org/sinyaexpansion
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The new Sinya Guardians being trained by more experienced Kenyan Guardians; (from left to right) Kisimir 
Olomayiani (Kenyan LG), Meitiaki Saringe, Sinjore Leboo, Yohana Lentii (coordinator), Kirisia Loonina, Sherai Saab 

 

Kisimir Olomayiani, a senior Lion Guardian from the Amboseli Ecosystem (far left in picture above), conducted 

intense training with the new recruits for six weeks.  Specifically, this training included basic reading and writing 

skills, filling out data forms for lion spoor and community work, and technical training on the use of GPS and radio-

telemetry units. Training has proceeded at an excellent rate, and the new Lion Guardians are confident in their newly 

acquired skills. They are now able to work independently, fully executing their duties and responsibilities. Almost 

immediately they were able to stop a hunt of 150 angry warriors out in search of lions. Unfortunately, two lions were 

killed during a separate hunt after they preyed on livestock. With such a small team of only four Guardians, it was 

very difficult for them hear about the secret early-morning hunts. We hope that with increased support we can hire 

additional Lion Guardians to help further reduce conflict and killing.  

 

Stories from the field 

An interesting incident occurred during the 

West Kilimanjaro/Sinya trial period. We 

responded to a report by candidate Meitiaki 

and upon reaching the place where he had 

located a group of four lions, we saw that a 

herd of cattle were about to walk directly 

into the thicket where the lions were lying. 

We rushed to the place and rerouted the 

herd before they entered the thicket, with 

only a few meters to spare! This incident 

showed the candidates and the herders 

exactly how the Lion Guardians program 

could benefit their communities, by 

preventing conflict before it happens. The 

story of how we rescued the herd of cattle from an imminent encounter blazed through the communities like 

wildfire and the concept of our preventative approach to conflict was instantly fully understood.  


























